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AN ADDRESS ON T H E  INSTITUTIONAL 
TREATMENT OF INEBRIETY.* 

BY SIR W. J.  COLLINS, M.D., M.S., F.R.C.S., 
Surgeon, London Temperance Hospital ; Member and formerly Chairman 

of the Inebriates Acts Committee of the London County Council. 

I AM here to-night not as a volunteer, but under compulsion. 
The amiable importunity of your indefatigable Secretary has not 
only commanded my attendance, but has prescribed the subject 
of my paper. I do not myself claim to know enough about the 
treatment of inebriety to presume to lecture others on the subject. 
But the speaker and the subject having been both the selection 
of another, I am accordingly relieved of all responsibility. 

It is rather from the administrative than from the therapeutic 
point of view that I approach the question. I have seen some- 
thing of the treatment of disease with and without the ordinary 
use of alcohol ; in a city hospital flowing with port and brandy ; 
and in the severe austerity of the institution in the Hampstead 
Road. 

I have as  a visitor of Aylesbury Gaol shared the slender 
privileges and duties cautiously confided to such functionaries 
by the Home Office, as well as the superadded anxieties attaching 
to the recent establishment of the adjacent State Inebriate Re- 
formatory. As a County Councillor I have watched the potent 
influence of drink in replenishing our asylums, and during the last 
few years I have assisted in the inauguration and management of 
their certified reformatory. These are insufficient grounds, in my 
judgment, on which to attempt, with any approach to finality, to 
dogmatize upon the treatment, institutional or otherwise, of the 

* Delivered before the Society for the Study of Inebriety, October 13, 
1903. 



98 The British Journal of Inebriety 

large, increasing, and heterogeneous class covered by the general 
term b b  inebriate.” 

The treatment of the inebriate, indeed, is not a thing by itself ; 
the new departures which recent legislation has sanctioned open 
up questions involving our whole penological system. 

PRISON REFORM. 

When Samuel Romilly set himself the uphill task of ameliorat- 
ing our criminal code, he encountered the active hostility of Sir 
William Grant and other unbending pillars of the Constitution, 
who were never weary of praising the “ wisdom of our ancestors,” 
and were content to take refuge in the comfortable doctrine of 
letting things alone. On one of these occasions it having been 
alleged, in reply to Romilly, that a certain enactment dated from 
Edward I., and not, as he had alleged, from Henry VIII., 
Romilly incontinently retorted, ‘‘ What care I whether this law 
was made by one set of barbarians or another ? ”  

If the criminal law and its application and administration in 
the eighteenth and part of the nineteenth century may be taken 
as an example of the aforesaid (‘ wisdom of our ancestors,” we 
might derive satisfaction from the thought that at least in our 
dealing with social offenders we may be wiser than our fore- 
fathers ; and it does not require the knowledge or the eloquence 
of a Romilly to denounce their methods as (‘ methods of bar- 
barism.” 

When John Howard, in 1773, was appointed High Sheriff of 
Bedfordshire, it was a bad day for the “ letting-things-alone ” 
party and for insolent officialism and bumbledom all over the 
country. Disgusted at the iniquitous fee system which he found 
in vogue in Bedford Gaol, he was led to investigate the prisons, 
asylums, and lazarettos of Europe, travelling 50,000 miles, note- 
book in hand, spending some &30,000, and dying a martyr to his 
mission in the Crimea. I t  was fitting that this life-mission, which 
initiated that prison reform and amelioration of the prisoner’s lot 
that has been going on ever since John Howard’s death, should 
have begun in the very gaol in which a century earlier the 
kindred spirit of John Bunyan was immured for twelve years, 
purging his offence against the divine right to do wrong, making 
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tag laces, and composing for all time the soul-stirring and most 
popular epic in our vernacular. 

THE GROWTH O F  HUMANITY I N  POLITICS. 

Readers of J. R. Green's " History " will recall how he traces 
with convincing clearness the growth of humanity in British 
politics, and shows us how that larger sympathy of man with 
man which took origin in the darkest days of the eighteenth 
century drew its strength from such influences as the names 
of Bunyan, the Wesleys, Whitefield, Howard and Romilly, 
stand for. The force of that crusade, though running in a 
hundred channels, is not spent yet. The prison, the asylum, the 
hospital, the reformatory, the school-indeed, our social life at  
every turn-have felt its benignant influence. Instead of the 
squalor and brutality that Howard noted and Hogarth portrayed, 
we have the model prison, the aseptic ward, the palatial asylum, 
the inebriate retreat, the farm colony, and-we may add-the 
garden city. A thousand agencies-individual, corporate, muni- 
cipal, or State-directed-are competing, and sometimes conflict- 
ing, for the betterment of the physically and mentally afflicted, 
for saving the sinner and the sot, and reforming the reprobate. 
Instead of ihrusting out of sight and mind the fever-stricken and 
the village fool for the selfish reason that they were calculated to 
displease or damage the King's people, Lazarus nowadays is 
sought out for altruistic reasons, and, even when he has brought 
misfortune and disease upon himself, is the object of compassion 
and disinterested solicitude. Indeed, there are those who think 
the process of amelioration has gone far enough, who have little 
patience with the offender, are ioud in advocacy of the cat and the 
gallows, regret our lavish expenditure on the insane, and with a 
Spartan rigour, impartially directed against all save themselves, 
denounce the softness which characterizes this degenerate dis- 
pensation. 

I should be the last to deny that in administrative matters 
softness of heart is a sorry compensation for the lack of hardness 
of head. I am sometimes oppressed by the want of symmetry in 
our arrangements for those who are State or rate supported- 
social parasites as they have been called. W e  are often lavish in 
one direction and parsimonious in another, penny-wise in our 



I 0 0  The British Journal of Inebriety 

cures and pound-foolish in our prevention of social ills. I have 
some sympathy with the critic who complains of the care that is 
taken of the evil-doer who, by his own persistencezin self-indul- 
gence and his suicide of self-respect, has qualified for an asylum, 
a hospital, or an inebriate reformatory, while the struggling 
labourer who does not tipple, and is not vicious, has to keep body 
and soul together, and perhaps maintain a wife and family, in a 
couple of rooms, at  8s. or gs. a week, out of an average wage of 
21s. to 24s. If rents for the temperate sane were to a fractional 
extent paid out of rate, the journals who vouchsafe to lecture us 
on orthodox economics would be eloquent in denunciation of the 
municipal socialism thereby disclosed. But, while our Poor Law 
remains unreformed and undiscriminating, and old-age pensions 
for the industrious aged are as unsubstantial as a dissolving view 
merely cast on the screen at election times and then forgotten, 
some force will remain in the criticism that the ways of the trans- 
gressors are relatively too soft. I t  is, indeed, alleged that an 
inmate of a model prison in New York State, in a letter to a 
friend, recorded his commiseration of the sad lot of the neighbour- 
ing villagers, whom he watched from the gaol window on a 
winter’s night, entering their miserable homes, while he was 
writing in brightness and warmth, with the pleasant odour of the 
prison supper regaling his olfactories. 

I have approached the subject which I have been invited to 
discuss by this somewhat circuitous route as I desire to insist on 
the need there is to regard the question of dealing with the 
inebriate as but part of a larger question, as one of extreme com- 
plexity, and, above all, as one on which many lines of thought 
should be brought to converge and focus if any approximation to 
a successful experiment is to be made. For as an experiment I 
approached the question, and as an experiment I still regard our 
work, though assuredly one deserving to be well and faithfully 
tried. The infallible method in dealing with this problem is 
the happy and exclusive prerogative of the ’charlatan and the 
quack. 

As I have said elsewhere, “the prison, the asylum, the hospital, 
the reformatory, are all needed, but the sorting of their contents 
is at present very imperfectly done.” The mad and the bad pass 
by insensible gradations the one into the other. In  that quaint 
work, ‘‘ Erewhon,” by that brilliant author the late S. Butler, 
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crime is treated as disease, and disease as crime. H e  fancifully 
puts a consumptive on his trial for having harboured the deadly 
bacillus, and in the same hypothetical society it was regarded as 
indelicate to make the accustomed salutation of (' How-&ye-do ?" 
as implying the latent possibility of criminality. The jest, though 
extravagant, may serve as a useful check to those who regard 
man as made for institutions rather than institutions as made for 
man ; and I am not reassured when I learn from one of our most 
experienced inspectors that there are convicts by the score in one 
of our large prisons who are criminals because they are mentally 
unsound, morally and intellectually defective, and utterly unfit for 
ordinary prison discipline. 

Probably in no department of human activity is the poet's 
lament that L L  knowledge comes, but wisdom lingers," truer than 
in regard to prison reform and penology generally. 

Take up the report of the Prisons Commission for the year 
ending March 31, 1902, and you will read with amazement that 
that year of grace was the first to witness the abolition of the 
tread-wheels in our gaols. Truly, as the Blue-book remarks, it 
constitutes (( an epoch in prison administration "-but why, oh 
why, delayed for nineteen years after Charles Reade went to his 
long home, and thirty-eight years after his masterpiece of solid 
fiction denounced such punishment as L L  a monster got by folly 
upon science, to degrade labour below theft " ? 

The report proceeds to relate how (' the large rooms and spaces 
which have become available by the break-up and removal of the 
old tread-wheels are being largely utilized as workshops or places 
where prisoners can be placed in association for industrial pur- 
poses." Reverse this sentence, and what does it imply but that 
for years and years large rooms and spaces that might have been 
devoted to teaching prisoners a useful trade have been ignorantly, 
cruelly, and wastefully, allocated to arduous idling and a soul- 
destroying labour of Sisyphus ? 

That a more generous form of dietary, under which 70 per cent. 
gain in weight, as against the old diet condemned in 1898, under 
which 70 per cent. lost weight, is unanimously approved by the 
medical officers appears to come as a revelation to the Com- 
mission. Again, that the power to earn remission of sentence by 
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good conduct has a salutary effect upon the mind of the prisoners 
and on prison discipline, though seemingly an elementary propo- 
sition to the man in the street, appears to have at last permeated 
the official conscience. Is it not, however, with the astonishment 
as at something born out of due time that one reads in the official 
Blue-book of the second year of the twentieth century the follow- 
ing paragraph ?- 

‘‘ The promiscuous consignment to the common form of imprison- 
ment, an attractive because an easy remedy, in every case where 
the law has been broken, is in our opinion to be deprecated where 
the widely different circumstances in the character of different 
acts ought to, and under the Act of 1898 can, be recognised by a 
differentiation of penalty.” 

REFORMATORY, ASYLUM, OR PRISON ? 

I dwell upon this question of prison reform because until but 
recently the only institutional treatment of inebriates was in 
prisons, and even now the principles which should determine the 
class of case suitable respectively for a reformary, an asylum, and 
a prison, are of the haziest description. I recall a case I have 
watched in her progress from repeated short-term imprisonments 
in gaol to a certified reformatory, thence to a State reformatory, 
whence at last, after repeated courses of the punishment cell and 
the strait-waistcoat, she graduated for an asylum. In reference 
to this poor creature, the medical officer of the asylum wrote me : 

L L  She has been extremely morose since her admission here, 
and puts one in mind of a wild animal at  bay. Last night she 
attempted suicide in a very determined manner by tying some 
thread tightly round her throat. If asked to give a name to her 
mental condition, I should be inclined to describe it as moral 
insanity with suicidal impulse, and I think the prognosis is very 
unfavourable.” 

Comment is superfluous. I make no reflection on anyone, but 
I claim that the whole treatment of these social recusants, of 
which the so-called recidivists (not inebriates alone) are the most 
perplexing, demands the earnest attention of our most thoughtful 
minds, medical and non-medical, philosopher and administrator, 
lofty idealist, large-hearted philanthropist, and common-sense 
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scientist. Tallack says : ‘( There is a peculiar and almost inevit- 
able tendency to indolence and inertia in State functionaries as 
such.” It  may be we expect too much and pay too little in pro- 
viding as we do for the staffing of our gaols and reformatories ; 
and if Mr. Tallack be right, there was until recently but little pro- 
vision for outside and unofficial corrective influence to be brought 
to bear alike on officers and inmates. 

Indeed, somewhat curiously, while the tendency of legislation 
of late years has been centrifugal rather than centripetal by 
delegation from the central to the local representative authority, 
in the case of our prisons the tendency has been in the opposite 
direction. Originally in private hands, they passed to the control 
of the county justices and the town councils, but by the Act of 
1877 the management of all prisons was, after prolonged contro- 
versy, transferred to the central Government as represented by 
the Home Secretary. Since 1898, however, a laudable attempt 
has been made to introduce a non-bureaucratic element by way 
of Boards of Visitors, the avowed object being to ‘I afford security 
to a prisoner against any chance of injustice or abuse, and a 
guarantee to the public that things are being ordered in the 
remote convict prisons of the country in a way that does not fear 
inquiry.” How far the more representative character of the con- 
trolling bodies of our asylums and the better salaries paid to their 
officers generally secures quicker touch with modern thought and 
ideals, and more expert and skilful service, is a matter well worthy 
of consideration. 

The psycho-pathological problems involved in the diagnosis and 
treatment of these moral paralytics demand the best-trained and the 
best-paid inteligencies. SirWilliam Hamilton used to say: L1 In the 
world there is nothing great but man, and in man there is nothing 
great but mind.” How great, then, should be the mental altitude 
of one who seeks to minister successfully to a mind diseased ! For 
such high services to the State we must see to it that we are not 
fobbed off by a parsimonious Treasury with the second-rate and 
the commonplace. Let us recall the scalding invective in which 
Charles Reade described the commonplace official in ‘‘ Never Too 
Late to Mend.” He  said : 

“Yet Mr. Jones was not a hypocrite, nor a monster ; he was 
only a commonplace man-a thing moulded by circumstances 



I 0 4  The British Journal of Inebriety 

instead of moulding them. In him the official outweighed the 
apostle, for a very good reason-he was commonplace. . . . His 
inclinations were good, but feeble-he was commonplace. His 
heart was good, but tepid-he was commonplace, . . . When 
the thief cursed this man, he was guilty of an extravagance as 
well as  a crime; the man was not worth cursing-he was 
commonplace.” 

It  is, then, I venture to think, by enlisting the best minds we 
can obtain in the study of the natural history of social offenders 
and “ habituals” that we may be able to rise superior to the 
commonplace and official routine in our methods of treatment. 
By bringing a broad and philosophic insight to bear upon the 
problems, we may find that a little knowledge beforehand might 
have furnished us with conclusions as well as, and more economic- 
ally than, the failure afterwards. 

THE HISTORY OF LEGISLATION FOR INEBRIETY. 

The institutional treatment of inebriety, which has so rapidly 
developed of recent years, will be thrown away unless the oppor- 
tunities of systematic and scientific study, which regular obser- 
vation in such institutions affords, is fully utilized. Already the 
most superficial inspection of the inmates of our retreats, private 
homes, certified and State reformatories, must suffice to show 
that very different types are lumped together under the term 
‘6 inebriate.” Between the voluntary co-operant in his own 
amelioration and the criminal recidivist who rejoices in free 
indulgence, who has no self-respect, but prefers to remain a social 
parasite, and rebels alike against restraint and reform, there is a 
world of difference, necessitating great discrimination and diversity 
in treatment. 

From a most useful volume prepared by Dr. Branthwaite, 
entitled “ A Collection of British, Colonial, and Foreign Statutes 
relating to the Penal and Reformatory Treatment of Habitual 
Inebriates,” we may gather that forty years ago the only laws 
existing in regard to drunkards throughout the civilized globe 
were of a penal nature, and were represented in the main by fine 
or short periods of imprisonment. Here and there the imprison- 
ment gradually lengthened, until it apparently became more a 
question of control than punishment. Then the principle of 
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irresponsibility forced itself upon the notice of legislators, and laws 
assumed more of a reformatory, and less of a penal, character. 
Some countries, by interdiction,” framed laws to prevent an 
inebriate from obtaining liquor. Others either stretched guardian- 
ship laws already in force, or enacted fresh ones to apply to the 
inebriate. Then came the institutional treatment, and New York 
State in 1854 gave legal recognition to the pioneer reformatory 
for inebriates, largely as the result of the advocacy of Dr. J. E. 
Turner, of Bath, Maine. After twenty-five years’ useful work, 
the New York State Inebriate Asylum appears to have come to 
an untimely end. According to Dr. Crothers, of Hartford, Con- 
necticut, ( &  it had proved the wisdom of its founder, and showed 
that inebriety was both a disease and curable, and its failure was 
largely due to political influences and the frequent change of 
officers, who were unacquainted with the work, and could not 
manage it along independent and scientific lines.” 

In  England Select Committees sat in 1834, 1867, and 1872, 
and inquired and reported on the modes of dealing with habitual 
drunkards ; with their labours the names of J. S. Buckingham 
and Dalrymple are honourably associated. In 1879 the first 
legislative recognition in this country was accorded to the 
habitual drunkard, who was then and there defined as ‘‘ a person 
who, not being amenable to any jurisdiction in lunacy, is, not- 
withstanding, by reason of habitual intemperate drinking of 
intoxicating liquor at times dangerous to himself or herself, or to 
others, or incapable of managing himself or herself, and his or 
her affairs.” Licensing authorities and “ retreats ” were recog- 
nised ; entrance to the latter was a voluntary act, though once 
there by request the volunteer becomes a prisoner nzalgrt lui for 
the period specified, the Legislature declining out of jealous 
regard for the liberty of the subject and fear of the abuse of com- 
pulsory incarceration to go farther at that time. This act, though 
amended in 1888, did not prove a conspicuous success. The 
reasons of non-success have been variously given as:  want of 
compulsion to secure the admission of dangerous and confirmed 
inebriates, insufficiency of the maximum period of detention- 
then thirteen months-difficuIties attending the treatment of re- 
fractory patients, escapes, etc. 

Accordingly, after a further inquiry by a Departmental Com- 
mittee in 1893, the Inebriates Act of 1898 was placed on the 

8 
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statute-book. Under it the institutional treatment of the inebriate 
is provided for in certified reformatories and State reformatories, 
which supplement the voluntary retreats established under the 
earlier Acts. The Act created entirely new law. It enabled 
magistrates to substitute reformatory treatment for imprisonment 
in the case of habitual drunkards who had brought themselves 
within the purview of the law by way of crime committed under 
the influence of drink, or who, by repeated appearances for certain 
scheduled offences connected with drunkenness, had demonstrated 
the hopeless inefficacy of short imprisonments. So that at  the 
present time the institutional treatment of inebriety fails naturally 
under the three classes of institutions which have received legis- 
lative recognition, and all of which are now at work. The 
“ retreats ” receive private patients-that is, those who desire 
such treatment and seclusion, but who do not sign away their 
liberty by any form of request for reception,” as well as those 
who, not having rendered themselves amenable to the law by 
reason of drunken offences, are yet desirous of treatment and 
compulsory detention for a period not exceeding two years. 
Then there are the certified inebriate reformatories established at 
the option of local authorities (town or county councils), receiv- 
ing, under Section 11. of the Act of 1898, such cases as the 
magistrate may see fit to send, and the managers may be willing 
to receive. Lastly, in order both of time and severity of disci- 
pline, we have the State inebriate reformatories established by the 
Home Secretary, which, by original design, or rather as the result 
of experience, have been destined to receive the more criminal 
class of offender, or those for whom the lenity and amenities of 
certified reformatories have been found in vain. 

T H E  ACTION O F  THE LONDON COUNTY COUNCIL. 

At the present time there are some score or more of ‘( retreats,” 
with accommodation for some 400 inmates ; half a dozen certified 
reformatories, with some 500 beds ; and two State reformatories- 
all at work for the reclamation of the habitual drinker by various 
methods of more or less disciplinary regimen. 

The London County Council was the first municipal body to 
establish a certified reformatory under its own entire management, 
nnd it is chiefly in connection with its home-Farmfield, near 
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Horley-that I, as the first Chairman of the Committee of 
Managers, have had occasion and opportunity of studying the 
institutional treatment of inebriety. 

The London County Council has been so long regarded by 
superior persons as a fit and proper subject for criticism on all 
occasions, suitable or unsuitable, that it would have been a marvel 
if this small department of its work had by some strange omission 
escape uncriticised. I t  has not done so, and perhaps it is there- 
fore well, in as few words as possible, to tell the story of its work 
under the Act of 1898. 

The Act came into operation on January I, 1899. Under 
Section IX. it was optional for the London County Council to 
contribute to a reformatory or not, or to establish and maintain a 
reformatory of its own or not. On February 28, 1899, the Council 
decided to exercise these optional powers, and appointed a Com- 
mittee to carry out the work. Not until April I, 1899, did the 
Home Office contribution towards the maintenance of inmates, 
authorized by Section VIII. of the Act, come into force. On 
June 13, 1899, a sum of L2,ooo was voted towards maintenance 
of inebriates in existing reformatories pending consideration of 
the propriety of the Council establishing one of its own. Con- 
tracts were entered into with Lady Henry Somerset’s pioneer 
colony at Duxhurst, and (for Catholics) with the Ashford Home, 
on July 18, 1899, for women inebriates from London police- 
courts. 

Meanwhile our committee proceeded to ascertain the nature 
and amount of the work which it might advise the Council to 
undertake. W e  sought and obtained most courteous and valuable 
information by visiting Lady Henry’s Home at  Duxhurst. We 
not unnaturally sought information from the Chief Metropolitan 
Police Magistrate as representing his colleagues, from whom, 
when ready, we should receive our 6‘ patients.” W e  were favoured 
with the following luminous reply : 

“ I  do not think it falls within the province of the police 
magistrates to enter upon the discussion of that question with 
any other public body, except by the direction of the Secretary of 
State. As a matter of fact, the magistrates are not possessed of 
any sufficient data from their experience on this rather intricate 

8-2 
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subject, which would enable them to express at present any 
opinion that could to the smallest extent be relied on as affording 
a safe line for the County Council to adopt in respect of the 
probable amount of accommodation required for adequately carry- 
ing out the law.” 

W e  made no complaint of the lack of magisterial knowledge, 
but we felt that, in view of the information thus vouchsafed by 
the stipendiaries, we might have been spared some of the caustic 
and uncalled-for remarks from the Bench with which the public 
were edified during the earlier months of the Council’s operations. 

On October 17, 1899, the Council, on the recommendation of 
its committee, purchased an estate (Farmfield) near Horley, in 
Surrey, consisting of 374 acres, with two mansions upon it, for 
&13,ooo. Some J7,ooo was spent in adapting the estate and 
buildings for thirty patients. W e  were fortunate in securing an 
excellent matron, and Farmfield was quietly opened for the 
reception of female patients on August 28, 1900. 

Pending our opening, we thought it right to visit the prisons 
with a view to see the class of inmates with whom we should 
have to deal. The prison officials afforded us all information, 
but appeared to regard our scheme as Utopian, so impressed were 
they with the degradation of the Id habituals” who haunt their 
cells. To these we made the modest reply that at the lowest 
we stood in the relatively fortunate position of the empiric who 
claimed that he had a remedy that had never been known to fail 
-it had not been tried; whereas it was on all hands admitted 
that the old dreary round of reiterated short sentences was at best 
a sorry and revolting farce. 

The demand for accommodation grew rapidly, and accordingly 
in November, 1902, a new building adapted for eighty additional 
patients in six different blocks was completed at a cost of L23,ooo. 
This affords opportunity for much-needed classification. Each 
patient has a separate bedroom brightly furnished. There is a 
day-room, dining-room, and small kitchen, common to each block. 
A corridor connects the blocks with the central offices, large 
kitchen, store-room, and chapel. The building is electrically 
lighted and fitted with telephones. A picturesque flower-garden, 
with lawn and lake, adjoins the old mansion-house. At the rear 
is a large vegetable-garden which both supplies and employs the 
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inmates. There is a recreation-room furnished with harmonium 
and piano; a large washhouse with drying-rooms and well- 
ventilated work-rooms. 

At the home farm a quarter of a mile off is a model dairy, 
where the better-behaved are instructed in butter-making, baking, 
etc. Poultry, bees, fruit-farming, potato-picking, weeding, and 
hay-making, are among the outdoor duties of the women, and 
everything is done to take the patients back to simple natural 
life such as is typified in the English country homestead. A 
system of marks has been arranged whereby the women are 
enabled by industry and good conduct to earn something against 
their time of departure. There are punishment cells, spacious 
and light, resorted to only when moral suasion has been ex- 
hausted. The doctor calls daily, but there has been little serious 
illness, the patients thriving remarkably after a short stay. The 
matron is the head official, and is assisted by a staff of twenty- 
five. The Rector of the neighbouring parish acts as chaplain. 
The whole of the accommodation is now occupied, though we 
have limited the cases we receive to those under forty-five years 
of age. 

The Council has been blamed for having done too much and 
wasting the ratepayers' money upon costly and useless experi- 
ment ; it has been not less severely attacked for having done too 
little, and it is said that the accommodation provided is even now 
grossly insufficient. Some satisfaction may be derived from the 
mutually destructive character of these two lines of criticism of 
equal force but of opposite direction. 

The opening of the State reformatory at  Aylesbury has 
enabled some of the more intractable cases, which interfered 
with the lenity of treatment it was desired uniformly to observe 
at Farmfield, to be transferred thither. Some 10 or 12 per cent. 
are of this character, and if retained would imperil the whole 
tone of the reformatory. Indeed, at Aylesbury their conduct has 
often been of the most violent, destructive, and turbulent nature, 
more trying to the officials than that of the ordinary convicts. 
That any order was maintained before the power of transfer was 
available, having regard to the formidable characters the magis- 
trates sent us at the start, affords strong testimony to the tact 
and pluck of our first matron, Mrs. Mathias. 
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SECRET SYSTEMS O F  CURE. 

As to methods of treatment, I regret I know of no royal road, 
no short-cut from vicious habit to the path of virtue. That such 
there be we are frequently assured both by those who are finan- 
cially interested as  well as by some whose disinterestedness I 
should be ashamed to doubt. At a time when diagnosis by 
germ culture and treatment by the squirt have become familiar 
methods, and our advertisement columns are full of serums good 
against anything from yellow fever to lockjaw-when an extract 
of retinz is recommended to alleviate blindness, and a dis- 
tinguished physiologist not long since discovered an antisenility 
elixir-it seems, I confess, old-fashioned and unenterprising not to 
come forward with some new drug or serum good against habitual 
drunkenness. As of old, the fine-sounding and the magnificent 
are more attractive than the unpretentious. So, nowadays, Abana 
and Pharpar have their votaries who would scorn to bathe in the 
waters of the homely Jordan. 

Why should remedies alleged to be little short of infallible in 
their results be kept secret by their discoverers in opposition 
to the general habit of the profession ? I can only conceive two 
possible reasons for secrecy. One financial-to secure a mono- 
poly of the treatment and the rewards it may bring ; the other, 
that of occultism-that is, to surround the alleged remedy with a 
halo of mysticism and ritual, wherewith to confound the vulgar, 
and deceive, if that were possible, the very elect. I have no 
sympathy with either motive, nor do I envy the reflections of any 
man who, believing he holds in his hands a true remedy for this 
widespread evil, is content for such reasons to withhold it from 
publication. I am willing to admit, however, that, human nature 
being what it is, there is some force in the latter of the two 
motives, for have we not read the pretty story of Joanna Stephens 
and her cures for stone which excited our ancestors of the 
eighteenth century? Her cures were so remarkable and in- 
disputable that a general demand arose for the revelation of her 
secret for the public benefit. Have we not read how-led by 
the Archbishop of Canterbury-Fellows of the Royal Society, 
physicians, noblemen, and great ladies, subscribed towards the 
sum which Joanna demanded for her infallible nostrum, how 
even Parliament stepped in and passed an Act to complete the 
required g5,ooo as the valuable consideration for the proper 
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discovery ” of the great Stephens stone solvent, and the prescrip- 
tion they got for their money was calcined eggshells, snails, 
carrot seeds, hips and haws, soap and honey ! The virtue of the 
remedy did not apparently long survive the knowledge of its 
composition. 

THE PATHOLOGY OF INEBRIETY. 

It  is all very well to assert, as many of your previous lecturers 
have done, that inebriety is a disease. A disease it may be 
called, but a disease of the will (if one may couple terms derived 
from the opposite poles of the material and the volitional), and 
assuredly a disease in which the individual possessed has in many 
instances a most essential co-operative influence in his own 
worsement or betterment. Speaking of a hysterical woman who 
said she was suffering from paralysis, I think it was Paget who 
tersely remarked, “ She says ‘ I cannot ’; it looks like ‘ I will 
not ’ ; it is ‘ I  cannot will.’ ” So it is with many an inebriate ; 
they will tell you, ‘( I will if I can,” whereas they should cultivate 
the “ can if I will.” They are profuse in promise, but inept in 
performance. Like the younger of the two sons who said, ‘6 I 
go, sir,” and went not, there is often no go in them. How to 
restore this will-power is, then, the problem which underlies the 
therapeutics of inebriety. 

I am convinced that we may look in vain to the teaching of a 
materialistic philosophy for any hopeful dealing with the class 
of offenders we are now studying. Hedonism and necessitarian- 
ism will, I believe, prove false guides and uninspiring Mentors in 
the task of individual reclamation and social regeneration, though 
they pursue the paths of despotic philanthropy, so much in vogue 
in esoteric circles. 

Appeal must be made to higher sanctions than those of 
pleasure, or even those of prudence. And unless we recognise 
in each individuality a conscious partnership in the architecture 
of his or her own character-that is to say, a will free to choose, 
a self-conscious power actuated by ideals which transcend the 
natural and merely physical sanctions, a will animated by a sense 
of moral obligation, of duty to the right and to the disinterested 
good-our efforts are foredoomed to failure. 

Prudential motives, based on the acquisition of some material 
good or the fear of deprivation of it, may suffice to train a good 
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animal, but will not rehabilitate a human will. Something more 
is required than the mere exhibition of pains and pleasures. I t  
is on the moral plane that we must work if we are to reconstruct 
character and not merely regulate conduct. 

' I  Unless above himself he can 
Erect himself, how poor a thing is man !" 

Perhaps it is necessary, in order to guard against misappre- 
hension, that I should here remark that it must not be assumed 
that I undervalue the enormous importance of securing in the 
first instance the physical well-being of the social wrecks which 
enter our reformatories. Nay, I would lay it down that to secure 
a return or approximation to a physical norm is a preliminary 
essential to any and all other treatment. 

The Prison Commission says, in regard to those who find their 
way to Aylesbury Gaol: '' I t  is hardly possible to conceive 
humanity fallen to a lower state than is presented by these un- 
fortunate women." 

The interaction of mind and body needs not to be enforced. 
W e  all know how 

" distemper'd nerves 
Infect the thoughts ; the languor of the frame 
Depresses the soul's vigour." 

To get the physically abnormal or subnormal up to normal by 
good diet, regular hours, exercise and rest, in sanitary dwellings, 
is the first step-a sufficiently obvious one, and perhaps the 
easiest. To restore physical health, then, is the beginning of 
treatment, but only the beginning. As regards alcohol, I firmly 
believe that in all inebriates, as also in delirium tremens, its 
immediate and complete withdrawal is the only rational course, 
and I have never seen any but good results follow from such 
practice. 

As to the existence of what is so much talked of as the '' drink 
crave," if this is intended to imply the existence of a physical 
want akin to thirst or hunger, I confess I am sceptical of its 
existence. My experience leads me to believe that it is often 
alleged as a sort of Demiurgos, upon whom unpleasant conse- 
quences and unforeseen results can be blamed. What the in- 
ebriate wants is the secondary results of the drink by way of a 
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mental alterative, or exaltant or narcotic. In a word, there 
is ‘‘a desire for intoxication,” not a “crave for drink.” But in 
many inebriates, I am convinced, paradoxical as it may seem, 
alcohol is not the all-important factor in the mental state. 

Many habitual drunkards, in my opinion, either by tempera- 
ment or by loss of self-control and chronic self-indulgence, have 
got into a mental and moral condition that is apt for crime apart 
from drink. Or, again, alcohol is not infrequently, as it were, 
the reagent which evokes a latent criminal tendency. I t  saps the 
will-power at  its source, and where this is weak congenitally, 
or has become so by repeated unfaithfulness to the sanctions of 
conscience, the will-palsy which alcohol evokes lets slip the curb 
and gives the rein to passion. In proof of this contention I would 
cite the report of the medical officer of the Aylesbury State 
reformatory. He  says : 

‘( A large majority of the cases are greatly deficient in moral 
self-control. Several of the younger ones are highly hysterical 
and emotional. A small proportion are greatly below the average 
intellectually. The want of self-restraint is the worst feature 
in these cases. I t  exhibits itself in violent outbursts of passion, 
which are characterized by acts of violence and destructiveness, 
frequently extending over several days. Only those who have 
had the charge of such cases have any idea of the amount of 
destruction and violence these women can accomplish when once 
they let themselves go.” 

Now, any rational system of punishment premises the possession 
of a will, a volitional responsiveness to motives. To expect 
results from pains and penalties where will is absent or in abey- 
ance is fishing in fishless water. It is worse than folly-it is 
cruel, it is criminal. 

Not a few so-called inebriates, of the class we get through the 
police-courts, are more suitable for asylum than reformatory 
treatment, and society has a right to demand that in default of 
adequate care by their friends they shall be taken care of by the 
State. The discrimination of such cases needs time and care and 
a proper co-ordination and communication between the commit- 
ting authorities and the receiving authorities, which is now con- 
spicuous by its absence. The Bill introduced into Parliament 
last Session to sanction the establishment of receiving houses, 
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though unsuccessful, embodied a principle capable of extension to 
include all cases needing observation before being sent to asylum, 
reformatory, and perhaps prison. 

Then, assuming all that can be done by improving the physical 
norm has been accomplished and alcohol banished, whether as 
drug or beverage, there comes the question of seclusion or 
association. Unless and until voluntary co-operation of the 
individual in his or her own restoration is secured, I do not 
believe we are on the threshold of reform. Some desire seclusion, 
and where that is the case it is probably good for them so long as 
they desire it, provided proper observation is kept up. A large 
number of the women sent to Farmfield were well known to one 
another, and removal from habitual environment is robbed of 
half its value if old associations are revived by personal com- 
munication in the reformatory. By such undesirable association 
prisons have often proved seminaries of crime rather that agencies 
of reform. 

Next come attempts to foster will-power. Habits of industry 
must be inculcated, especially on work that grows and progresses 
under the hand, so as to afford, as it were, an end in view, and 
stimulate a fixity of purpose in attaining to the goal. Not too 
much of the wash-tub, but plenty of outdoor work on the farm 
and in the garden. " Back to Nature " seems a natural resort 
for these social wrecks, mostly denizens of the festering courts of 
the great city. Maybe as the poets tells us, 

I '  One impulse from a vernal wood 
Will teach them more of man, 

Of moral evil, and of good, 
Than all the sages can." 

Or it may be that work in farm or garden acts in a way which 
James Hinton suggests in his (' Mystery of Pain." He  reflects 
how in such occupations an essential part of the pleasure is 
furnished by the slight inconveniences involved. " The little 
claim on the endurance constitutes a real part of the charm," 
and he dwells on the ethical value of " willingly-accepted incon- 
veniences." 

The law of association should be laid under contribution, and 
Read- the memory exercised as a valuable adjuvant to volition. 
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ing aloud by the officers of happily-selected books during meal- 
times has been found of service in more ways than one. On 
a higher plane come those ultraphysical and supranatural sanc- 
tions, under which disinterested actions and propensions are most 
likely to awaken and flourish. 

All education has been said to consist in contact with a superior 
mind, and if this be true it is needless to dwell on the construc- 
tive influence on character of a reverent allegiance to some great 
personal affection or to some lofty personal ideal. 

The children’s home at  Lady Somerset’s colony seems to have 
been admirably conceived to arouse altruistic sentiment. The 
magnetic personal influence of those in command is, though in- 
tangible, almost omnipotent in its effect. The tact which remem- 
bers that you can never displace one emotion except by another 
will cease from idle striving, await its opportunity, and not avenge 
personal pique b y  vindictive punishment. 

I must leave it to others to speak of any drug treatment of 
inebriety that they may deem efficacious. I know of none. It 
was said of Paracelsus that in his zeal for psychical treatment of 
disease he made a bonfire of the books of the apothecaries, and 
mortally offended the pharmacists who were not remunerated by 
his transcendental prescriptions. With all apology to that useful 
profession, I fear it is not by means they can dispense, least of all 
by anything out of a bottle, that the sot will be enabled to regain 
his self-respect and self-control. 

Lastly, the return to liberty, the discharge upon the world, 
needs infinitely more attention and effort than has yet been given 
to it. There is much to be said for the Elmira method of elastic 
sentence in the case of all repetitive offenders, and for effecting 
return from restraint to liberty by graduated stages. The careful 
provision of some guide, philosopher, and friend for each patient 
as discharged is the best security for good behaviour which can 
be required or given. 

These are some of the unheroic methods which seem to me 
best calculated to restore self-mastery and fidelity in these moral 
paralytics. If in our institutional treatment we begin by en- 
deavouring even for the most degraded to idealize the real, it 
is possible that they may at last realize the ideal. 


